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Chapter 13
1. Bob Buckavanage, the writer of Chapter 13 describes what his 7 step plan in Interscholastic Sport Marketing is. What do you see as the pros and cons of his seven steps?
The steps provide clarity as to the benefits of considering the entire community and communication in marketing. This plan benefits the student-athletes by encouraging respect and ethical behavior in sport. However, the steps include alliances with business which may serve beneficial towards sponsorship without the need for marketing. Another con is that the entire strategy is dependent on maximizing on interest from the community which are sparingly hard to come mostly because of the economic times, and relativity of the cost of sponsorship. 
2. According to the book, using Corporate Sponsorships can bring in some big money to a sports program. When you are an AD of an athletic program looking for sponsorship, will you consider using the criteria, way of sponsorship (value), and how you seek sponsorships all outlined in the book? Why or why not?
Yes, I would consider applying the methodology applied in the book. The book presents the value of the athletic department, and directives to abide by when approaching probable sponsors. The presentation is in a manner that would please business oriented characters.
3. As an Athletic Director, how do you see local educational foundations (LEFs) as a beneficial tool for the school and the athletic department both at high school and at the college level?
The LEF creates allies, who are already enthusiastic about the teams and, as such, is a means of providing long-time support to the programs. LEF also motivates the AD to contribute before he can seek contribution. The monetary funding for athletic programs through LEF creates awareness for the institution's programs and allegiances with regular and fleeting donors.
Chapter 14
1. After reading the four types of budgets, describe how each of the function. What type do you prefer if you a new incoming AD and why?
A zero-based budget involves calculation and consideration for the current sports requirements without regarding previous experiences. Incremental budgets give the AD full autonomy in balancing the budgets according to the sports department from the tax or tuition funding. Partial or complete responsibility budgets give the AD relative responsibility in raising funds for the department, and control on the regulation of the funds. Combination budgets regard first and foremost the salaries for coaches then the rest is divided appropriately. As a new incoming AD, I prefer the incremental type because all the departments start on a fresh slate. 
2. In your opinion is pay to play an effective way to fund the athletic programs? What are the pros and cons?
Pay to play is not constructive since most players will feel they bought in and thus a shareholder. Pay to play also creates problematic relations between ADs and coaches with the players. The benefit of this regime is that parents are already motivated for their children to play and would thus see no issue in the scheme. 
3. After reading the Yearly Per Capita Report (by Gender) and reviewing figure 14.2, do you see where this type of spreadsheet would help decide what sports teams for both genders spend and how it relates to Title IX?
The year per Capita evaluates the spending of each specific athlete as compared to the whole team thus eliminating the differences that arise from gender-specific groups and gives exact figures of the benefits enjoyed by either gender concerning Title IX.
Discussion forum
I appreciate the sentiments in the chapter on authentic leadership. I largely agree with all of the components identified. But having been in a leadership position with a sizable staff I also see the threats that accompany authenticity. It is one thing to be values-centred. It is indeed appropriate to act with compassion, morals and ethics. But there is a numbing danger to always be read, to share ones though. For one, they change, often as more information becomes available. So, I ask you, how can one be authentic and yet be shrewd?
[bookmark: _GoBack]Authenticity does not cloud sceptic thought. To be a role leader is critical in design, and as such morals should be the guide and example that a leader sets forth. This creates an emblem of the group that you intend to lead so that they can emulate, and is critical in drawing in new membership and affiliating with allies. 
On the other hand, the leader is looked upon to be a protector of sorts, and as such, every situation should be approached as a sceptic. It is better to have your guard up. Hence, the authentic nature should manifest itself in the mannerisms and of a leader and only to assert morality into the group. The shrewd and intelligent quotient of a leader should rarely be reflected in his behavior but be a constant thought process. The sceptic should analyze and evaluate all situations from critical thinking. As such, the two, authenticity and shrewdness, are co-existing.
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